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I Initial Assessment Tool for Building

Name:

Address:

City: State: Zip:

Phone Number: Cell Number:

Email:

Representing Church or Para
Ministry:

Position:

1. How is your Men’s Ministry today? (please rate on a scale of 1to 5 with 1 being poor and 5 being great)

1 12 03 (14 5

[] Don't have a Men’s Ministry as of today [ Don't have an official Men’s Ministry leader and/or council
[] Restarting and/or just starting Men’s Ministry [ Jumpstarting existing Men’s Ministry

[] Going well, would like it to be great [] Other:

2. Does the Men’s Ministry leader meet with the senior Pastor once a month?
71 Yes 71 No 1 Other:
If yes, what’s the agenda normally?
1 Support Sr. Pastor's God given vision 1 Integrate messaging and direction

[J Discuss program issues [J Other:

3. Do you have a written Men’s Ministry Vision and Implementation Plan?

[ Yes 1 No [1 Other:

4. Is your ministry multi-faceted?
1 Is it seeking — Evangelistic? 1 Is it serving — Discipleship of existing members?

[1 Oris it both? [1 Other?
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5. Does your Men’s Ministry have an annual plan, budget and calendar?

[] Yes [J No [ Other:

6. Do you have a Volunteer Strategy?
U Yes, someone is managing this initiative and we have constant communication with the men

[J We are developing a strategy [J No, we do not have a strategy

7. How are you reaching out to your community and or un-churched?

[J Sport/Fun events What kind and how often:

[1 Work events What kind and how often:

1 Speakers What kind and how often:

[ Not at this time:

8. Is your Men’s Ministry environment safe and transparent?

[1 Yes [1 Sometimes 1 No

9. How are you growing your men?

How do you measure the growth?

10. Do you have a discipleship program? [1 Yes 1 No
11. Have you ever used a Men’s Ministry resource firm? 1 Yes 1 No
12. Would it help you to have access to a resource firm on a monthly basis? 1 Yes 71 No

13. What would be the likelihood of your church trying our “QuickStart” program, giving you access to our
resources and services FREE for 45 days?

1 High 1 Medium | Low ' Not interested
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